
Lake Victoria Property Owners’ Association

Laingsburg, MI  48848

Approved Minutes
November 17, 2009
Board members present:, Clint Hawks, Dan Brown, Duane Albright, Michelle Campbell, Scott Danek, Mark Langworthy, & Renee Gutzman 

Board members not present: Al Burnie & Scott Westenberg
Public present: Meg Dutcher
I. Call to Order and President’s Opening Remarks 7:00 pm

            DAN BROWN 
II. Public Comment 

III. Officer Reports

A. Secretary





        MICHELLE CAMPBELL
1. Minutes from October
Motion to approve with minor changes:  Mark Second:  Renee passed

C. 
Treasurer’s Report





          CLINT HAWKS
1. October Report 
As of October 31, 2009: $16,487.55 in Operations fund, $1,614.76 in Assessment Fund.  Funds for the dam will be paid out of CDs and assessment fund so that we do not have to take a loan.
2. Update on payments received, money outstanding

Outstanding balances:



2008:
$4,848.75 on liens from last year



2009:
$5,046.60 in unpaid dues/assessments for 2009




$     50.00 unpaid towing bill (Nelson)

Total
$9,945.35
We’re the only lien holding on Belfast & Kildare (HH55).  Atty Johnson will be sending a letter to them prior to placing the lien.

To work with the collection agency it’ll cost us about $1320 up front and it will be re-couped by the person paying or we could put liens or we can pay a percentage of what he collects.  General opinion of the board is to go with the percentage collection option for this year or lien placed on property depending on the situation, this would be approximately 20 liens.   14 properties that didn’t pay in 09 and 6 that didn’t pay for 2 years. Atty Johnson will quote us to write the liens and Clint is having conference call with the collection agency this week. Update to come.
3. Expense list to be approved for payment 
To be paid yet this month:

	Payee
	What?
	Budget Cat.
	 Amount 

	Steven Simmions
	2 mowings 3 hours wood chips
	
	$130.00

	Jodi Gittins
	3 hours for compost days
	 Park Labor
	$30.00

	
	
	TOTAL:
	$160.00


Motion to pay check requests:  Renne  Second:  Mark passed
Motion to accept report:  Renee  Second:  Mark passed

IV. Committee Reports

A. Building 






                AL BURNIE
Met with Audley Pierce on 11-16 from County Building Commission on building projects around the lake. 

Work continuing on Lon Smith’s house at 6574 Westgate Dr.

Work continuing on Everett Wickwire’s house at 6510 Victoria Shore Dr.

Work continuing on Paul Madden’s house at 6845 Westgate Dr.

Work continuing on Peter Glowney’s house at 9229 Jason Rd.

Natalie Elkins is meeting with her architect in January.  She might have prints to approve in February.

No new building requests or approvals needed this month.

Motion to accept report:  Al Second:  Scott D passed
B. Dam







   DUANE ALBRIGHT
Dam Inspection for Nov 17, 2009 Board Mtg.

11/17/09 10:58am
Lake level is 790’10” 

1.
Monthly visual inspection completed. The dam system appears to be intact and operating properly with the exception of the rusted bottom of C2D culvert inlet. No water is flowing through the culvert at the current lake level. No change or visual problems have been observed at this time. 

2.
10/27/09 Picked up two gate keys (LOAN#6 & #7) from Dan Brown LVPOA President. The LOAN#6 will be given to Kieth Putnam (trapper) and the LOAN#7 will be given to All Terrain. 

3.
10/27/09 Picked up a $20,000.00 check (#105) from Clint Hawks LVPOA Treasure for the down payment to start the Dam Rock Project. The two All Terrain signed contracts, check #105 and gate key (LOAN#7) was delivered to Steven Simons. 
( 11/03/09 8:00am All Terrain started Dam Rock Project. 
( This project DOES NOT CHANGE the 794’2” Crest Elevation of the Auxiliary Spillway. Water will still begin to pass when the lake impoundment is greater than 794’2”. The Crest of the Auxiliary Spillway remains at two foot five inches above the Lake Operating Level. 
( 11/16/09 Wayne Baum (All Terrain) inspected the job at which time he noted they still need to do some additional work on grading, seeding and the straw mat before the job is complete. Wayne will be in contact with the LVPOA when it is completed.

4.
There is a need to install a fence at the east end of the dam to limit and control traffic trying to cut through private property. The following are quotes received.  
Version (A) - Sixty Six feet of four foot tall Chain Link fence.
Version (B) - Sixty Six feet of fence made of 5“ to 6“ wood post 8’ tall with 5’ of the post exposed. Posts will be placed every 8’ with 3-strands of 3/16” braided wire with clear plastic coating. 
1. Sawdon Fencing 803-2969. Meeting scheduled with Lee 11/18/09 9:30am to get quote.
2. DeWitt Fence 321-2356. Steve Bos sent quote.  
( Version (A) - 4’ chain link fence $1,162.00
( Version (A) option #2 - 5’ chain link fence $1,270.00 
( Version (B) - will not quote the post & 3-wire strands style fence because of liability reasons.

3. Spartan Fence 351-1611 / 800-848-1611. Laura e-mailed quote.
( Version (A) - 4’ residential chain link fence $1,080.00
( Version (B) - Post & Cable fence $1,710.00 5” round posts 5’ above ground w/3-strands of 3/16 clear coated rope.
( 3-rail post & rail PVC vinyl fencing $2180.00 white 5x5 posts, 2x6 rails.

4. R&R Fence 655-9966. Rob has not called back.

5. Worthy Acres 819-4447. Tim Arnst delivered quote.
( Version (B) - Post & Cable fence $1100
Motion to allow Duane to move forward with deciding on a 5 foot chain link fence decision made by Scott D up to $1500.  Seconded Mark – passed 

5.
10/28/09 11:52am Rick Adams finished the MD Riser painting project and has returned the generator, unused paint (1-gallon part A & 1-gallon part B) and the wood borrowed from the pole barn was put inside the pedestrian door. 
( 10/30/09 6:58pm delivered Check to Rick Adams for the painting of the MD Riser. $630.00 payment in full.

6.
11/07/09 11:00am met with Keith Putnam (Trapper) at north boat ramp to give him a gate key (LOAN#6) for the muskrat trapping season. NOTE: Keith’s truck will be parked on LVPOA property during the trapping season. It is a white Chevrolet pickup license number BJD 0102.
( 11/14/09 Keith Putnam (Trapper) has trapped 15-muskrats from the lake. He will not start trapping the overflow pond until it freezes and he can access the area.

7.
11/11/09 Told Tim Arrnst (Worthy Acres) that the board approved his quote of $140.00 for 2-yards of 1” to 6” in size crushed concrete to be placed at the end of both the north and south boat ramps. He is going to wait until after All Terrain completes the work on the dam and Tim can get his equipment in and do both ramps at the same time. 
8.
11/14/09 The MD Riser vent extension and clamp was installed by Clint Hawks and Duane Albright.
( Some metal work still needs to be painted, some bolts will need to be replaced and the lake level and danger signs need to be painted on the sides yet. All these projects will wait until next summer. 
( The safety equipment still needs to be purchased. 
NOTE:
1.
11/17/09 7:53am the Clinton County Sheriffs office was contacted and a report of property damage to the Jason Rd. park was made to Officer Mark Vermillion badge #13. On several occasions this summer a vehicle has been driven off the road and on to the grass of the park making deep ruts. The vehicle has gone in the grass along side the road and also up into the park. Fresh tracks were noted again Sunday morning 11/15/09 which prompted the call to the Sheriff’s office.

2.
Drain Easement on branch 10 discussed – okay to proceed on granting the easement.
3.
Westgate Park Dry Hydrant – seem to be waiting on the drain commission – Clint will work with Duane to “mark” where it needs to go.
4.
Tim Arrnst (Worthy Acres) would like to be added to the quote list for grass cutting next year.
Motion to accept report:  Clint Second:  Mark passed

C. Fish







         SCOTT DANEK   

Nothing

Motion to accept report:  Mark Second:  Duane passed

D. Outreach



       


          CLINT HAWKS

Nothing

Motion to accept report:  Mark Second:  Renee passed

E. Parks & Maintenance




        MICHELLE CAMPBELL
Spoke to Ed, he will be taking the swings in from the parks later this week.  Marv is going to try to get more of the wood chips on the trails before snowfall.
Need to have bags of leaves emptied by the backstop by the pole barn and the trash emptied from the launches and parks before winter

Order 8 foot extension for north launch dock and replacement pole – Scott moved to spend up to $1000 on this Mark Seconded passed

Signage for the trails needed, ask Scott Westenberg about fences by openings from consumers cutting trees

Renee brought up an idea to do a “fall cleanup day” to help our elderly neighbors with leaves

Scott D motioned to maintain current mowers for the next year as long as price remains the same.  Seconded Mark passed

Motion to accept report: Mark Second:  Renee passed

F. Roads & Ditches





                AL BURNIE

Received message from Warren Malking “Contractor, Bruce Heblier, has cut cottonwood tree and is planning on dry hydrant work on Thursday, 11/13/09” Al hasn’t noticed work on the Westgate park dry hydrant yet.

Motion to accept report: Michelle Second: Renee passed

G. Rules & Regulations





         SCOTT DANEK 
Survey was done asking members about keeping fish.  As a result, a new rule was suggested as follows:
Keeping of legally caught fish on Lake Victoria:
Unaccompanied guests of LVPOA members in good standing may not keep fish and must immediately release any fish unharmed.

The following may keep legally caught fish from Lake Victoria, subject to State of Michigan seasons, limits and regulations: LVPOA members in good standing, immediate family members residing with LVPOA members in good standing, a guest of an LVPOA member in good standing who is accompanied by that LVPOA member, or a son or daughter of LVPOA members in good standing regardless of residence.

Anyone accompanying the son or daughter of an LVPOA member in good standing will be considered a guest of the LVPOA member, not the son or daughter, and therefore may not keep fish themselves unless accompanied by the LVPOA member in good standing. 
Unaccompanied guests, due to the need to immediately release fish, unharmed, must limit their methods to those which allow the immediate, unharmed release.  Tip-ups may not be used by an unaccompanied guest, and barbless hooks are encouraged.
Clint motioned to approve above rule by role call vote.  Duane, Renee, Mark, Dan, Michelle, Clint & Scott D – all said yes.  Passed.
Spearing and bow fishing are prohibited on any Lake Victoria property or waters including Lake Victoria and spill over lake.  

Scott D motioned to approve above rule by role call vote.  Duane, Renee, Mark, Dan, Michelle Clint & Scott D – all said yes.  Passed.

Passes for next year to look the same, labels will not include full addresses but will include the Name, Lot Number, and Key Number
Motion to accept report: Michelle  Second:  Mark passed

H. Water Quality





     
    RENEE GUTZMAN
Steve from PLM said that he expects to know by mid-December if we are going to be approved for the 3 year program from the DEQ.
Motion to accept report: Mark Second: Clint passed
V. Old Business - none
VI. New Business – need to start working on bylaw changes, rules and regulations and deed restrictions
VII. Next meeting date – January 19th  
VIII. Adjournment
Motion to adjourn: Mark Second:  Clint passed

Adjournment 9:23

