Lake Victoria Property Owners’ Association

Laingsburg, MI  48848

Minutes
July 21, 2009
Board members present: Al Burnie, Renee Gutzman, Dan Brown, Duane Albright, Michelle Campbell, Scott Danek, Mark Langworthy & Scott Westenberg
Board members not present: Clint Hawks
Public present: Large Crowd present
I. Call to Order and President’s Opening Remarks 7:11 pm

            DAN BROWN 
II. Public Comment
· Pat Lennon – No problems with George’s fence and they are the adjoining neighbors, we have dogs and small children and we feel that there should be a compromise with no legal action.  Pat told Kristen Brown that it was not a personal issue about her against her dad.  Didn’t understand why we didn’t view having Ken Johnson as our attorney as a conflict of interest
· Wendy Szczotka – issue with last board meeting when we decided to sue the Georges, Dan wasn’t there, and Al was able to misrepresent what was going on. – The board will address this shortly. Wendy said we’re not asking for resolution.  Wendy and others would like Al to volunteer to resign or to stay only on roads and ditches.  When you left a piece of crap boat in your yard for a long time blocking others view.  (Wendy was reading off of the new list given at the board meeting.  See #8, #6,)

· Board’s Response:  We have been working on the responses to the concerned citizens responses.
· Diane clarified that she was on Dan’s father’s side of the family and not his mother’s side, his father’s side doesn’t sue people.

Board’s Response (given by Scott D.) – most of us rec’d the letter going around, not because it was in our mailboxes, but because other’s shared it with us.  Additionally, we saw it in the Meridian Weekly, Scott also found out that it went to the Owosso Independent, but they didn’t want to print it because it was outside of their guidelines.   If you (public) have a question, please write them down and we’ll try to address them.  We will cover some of the background of the when, what, why with the Georges’ during the building report.  We’re going through the Concerned Citizens concerns first.  1- The board received an email from Diane Mayers and others on June 24th about forcing the property owners to remove their fence.  It stated that the board had moved ahead with the lawsuit against the Georges’ without informing them.  In Dan’s absence, the board went ahead with their personal agendas to sue the Georges.  That Mr. Johnson had been disciplined at least two times and that this email is our first step in a 3 step program to resolve.  There were many inaccurate statements in the email as far as the board is concerned.  
June 24, 2009

To:  LVPOA Board Members

From:  Concerned Lake Victoria Property Owners

Re:  The Property and Fence Located at 6740 Westgate Drive 

This letter is in response to the vote that occurred at the LVPOA board meeting on June 16, 2009.

The vote we write about is regarding a fence located at 6740 Westgate Drive, Laingsburg, MI.  The board voted unanimously to file a law suit in circuit court to force property owners (Dave and Carol George) to remove the fence.  We are a group of concerned property owners who live near the George's.  We want to begin by stating that we are all in favor of the George's keeping their attractive and functional fence.  

The George's are being good neighbors for attempting to keep their dogs inside the fence and neighborhood children outside the fence - assuring safety for all.  Some board members have suggested removing 50% of the fence-board, but that would not prevent children from putting their hands through the fence to pet the dogs (and to potentially be bitten.)   The 50% removal would also make the fence appear to be a corral type-fence, in which you would enclose cattle.   

Before the George's began construction in the Fall of 2008 they discussed the regulations for building a fence with a member of the LVPOA board.  The board member (Dave Pursel) said that they did not need permit to build a fence.  The Georges began the ground work at that time but did not finish because of the winter weather.  The George's picked up building the fence in the spring of 2009.  

During the "investigation" regarding the fence, a board member (Al Burnie) trespassed on a private property to take photos of the fence. The board member later questioned the landowner, asking if he thought the George's saw him taking photos.  During the same conversation, Burnie asked the homeowner to "stand by him on this one".  

It seems that the newly elected board has decided to make an example of the George's and to move ahead with a lawsuit (filed by Kenneth B. Johnson).  No board member has contacted the homeowner in writing regarding the fence but two members (Dan Brown and Clint Hawks) have told the George's that the fence looked fine to them.

The concerned citizen's of our neighborhood strongly urge the board to review their methods of communicating with the members that they were elected to serve.  To file a lawsuit, funded by the LVPOA dues, is a gross misuse of lake dues.  

It comes to our attention that LVPOA President (Dan Brown) has eluded his responsibility by the miscommunication of facts regarding the fence.  Brown had told the George's that he would be their go-between with the board (instead of Al Burnie).  Brown's absence at the June board meeting set the stage for some board members to carry out their personal agendas by providing misleading information thus undermining the integrity of other board members.  

Additionally, Brown hired his father-in-law (Kenneth B. Johnson) to serve as the LVPOA attorney (see the April, 2009 Board Meeting minutes).  Brown was not clear with all of the board members that Johnson was is father-in-law.  Brown had a duty to disclose that information to the board and to the citizens that he represents (his attorney should have advised him to do so).  Having an Association attorney leads us to wonder, how many additional law-suits (against our neighbors) are in the planning stages?  

We do not believe that the LVPOA needs an attorney and if we did, Johnson would not be a good choice.  Attorney Johnson has his own (professional) problems; he has been disciplined for ethics violations by the State of Michigan at least two times.  Once in 1998 and again as recently as 2006 (URL's included the board's review).

http://www.adbmich.org/1998_ANNUALRPT.HTM 

http://www.clr.org/mi.html
The LVPOA Board claims this is not a personal attack or selective enforcement of lake rules, we beg to differ.  We also believe that you have all failed in your fiduciary duties by not researching your legal counsel completely.  

We are upset by these circumstances and we know that other property owners would be upset if they knew.  This email message is our first step of a three step plan for resolution to this situation.  We would appreciate a response (in writing) on this matter as soon as possible. 

Sincerely, 

Patrick & Dawn  Lenon wireuman12@aol.com

Steve  & Wendy Szczotka elmolk3@cablespeed.com

Diane Mayers mayers@msu.edu
2 – On June 25th, in Brown’s absence (he was in training for his career), to keep things moving, Scott Danek stepped in to respond as VP.  While this was going on we had communications with the George’s.  We had agreed to have a mutual “cease” action on all sides.  
Diane:

The board appreciates and shares your level of concern over this issue, and has been in contact with the Georges, in writing, seeking a resolution.  Included in the interim solution would be a mutual "cease action" that would include the board not taking any legal action until the opportunity presents itself to meet together to work out a long term solution.  We were awaiting the George's response when we received your email and have not received one as of sending this email.  

Based on their summer plans, and those of various board members, it appears likely the first availability to meet may be the September LVPOA board meeting on the 15th at 7 p.m. at Victor Township.   

 

Fundamentally, at the heart of the matter, the Georges constructed a fence which does not meet standards that have been in place in all of our property restrictions since 1962, without prior approval or board level consultation.  We have tried numerous times in the past month to come to a compromise without result. 

Thank you again for your concern and email.  We would invite you and the other neighbors sharing your concerns to come to the next scheduled board meeting, which is July 21st, where they can be addressed and discussed in greater detail than allowed by email.

Sincerely,

 

Scott Danek, VP LVPOA

3 – On June 27th the board received an email from Diane stating at this point we will set this (George) aside.  They wanted to know about Ken Johnson.  
Scott,

Thank you so much for your willingness to speak for the board and for responding to part of our inquiry!

We know that the Georges have worked to bring their fence into compliance with the board's wishes and have attempted to make contact with the board to remedy their situation.   At this point that we will set that issue aside until the board has an opportunity to respond to Dave and Carol.

Shall we expect a response to part two of our message concerning Attorney Kenneth B. Johnson?  

I understand that the next meeting of the board will not be held at the Township Hall, most of us will be in attendance and we would like to be added to the agenda in case the second part of our inquiry has not been addressed by that date.  

We would also like the opportunity to discuss mediation as a free and effective way of handling neighborhood dispute resolution. 

Again thanks to you and the board for their work. 

We hope that the board (and all of our neighbors) enjoy another lovely weekend on the waters and shores of Lake Victoria. 

Pat and Dawn Lenon

Wendy and Steve Szczotka

Diane Mayers

4 – On June 28th Scott responded to Diane that we will have the meeting at the Victor Twp. Hall.  
Diane:
Based on written communication with the Georges, it is possible they will be at the July board meeting.  I'm sure they'll let you know if the July meeting will fit into their schedule.

We will in fact have the July meeting at Victor Township Hall after all.  It will likely be more conducive to the discussions at hand than out on the lake as we had originally planned.

As always, there is an agenda item of "public comment", as well as a normal building committee report.  I would anticipate the comments and concerns that you've included in your emails can be addressed in either or both of these areas.

Sincerely,

Scott Danek, VP LVPOA

The motion was “for Ken Johnson to prepare a letter for the board’s approval to Mr. & Mrs. George regarding their fence about resolving the issue, with filing a circuit court motion seeking compliance with LVPOA deed restrictions being a last resort if compromise cannot be reached directly with the Georges.”  
· Michelle read the actual motion made.

· The board was under the assumption that the issue was resolved regarding the George’s fence b/c of the mutual cease action on the fence.  We were a little surprised by the letter that went around and that the concerned citizens took the time to hand deliver.  
On July 12th, 2009, Diane Mayers, Lenons, Coopers, and Szczotka wrote and distributed a letter to entire association, except to specific board members voicing their concerns.

Weekend of July 19th, 2009, Diane Mayers, Lenons, Coopers, and Szczotka published July 12th letter in The Weekly as Letter to the Editor, and also attempted to have it published in The Independent.

· Scott Danek responded to the letter from July 12th.  The concern about transparency – that we needed to have written Agendas and how each board member voted, etc.…These are all new board members within the last 3 years, we have an official LVPOA website, we have an E-voice that goes out often, we have continued to send the paper Victoria Voice, and we created additional advertising revenue to the association with getting sponsors for those, we are utilizing e-surveys to gage member interest and preferences, we have over 325 emails now, we have a Facebook page.  For any of you that would like to advertise, please let us know.  Website highlights: calendar of events, LVPOA news, board member names, positions, emails and cell phone numbers, 20 links to assist members, including: Deed restrictions & Bylaws, rules & regs tab, etc. A neighborhood tabe with 10 links, including, schools, LBA, etc. March 08 (75 pages) and March 09 (74 pages) annual meeting presentations, 2008 LVPOA budget, down to the penny, and Minutes from January 08 – April 09. If you’ve been to any of our meetings in the past, we’ve made the most recently approved minutes are at every meeting and on the website. 
· We did hire an accountant firm a few years ago to track everything by the penny.  This saved $1300 per year.  This job is harder now than 3 years ago before because there are two sets of books, operational and assessment.  
· Financial highlights and discipline: In 2006 – we had a deficit of about $11K; we projected the association would be bankrupt by 2009.  Changes were immediately implemented, including reduction of expenses to a bare minimum. In 07 we cut back on all expense and ran at a surplus of $12,905.  In 08, added a few things back in to make sure the weeds were taken care of and had a surplus of $2771.  How did we get an extreme swing like this?  One area was parks.  In 04-06, the parks budget averaged $21,692, in 07, we dropped it down to $5504, in 08 $10840, and in 09 we are have $11100 budgeted.  A portion of that savings has gone right back into the lake, in 04 the water quality budget was $11813, between 07 and 09 it’s averaged $23,211.  We spent $40 to be members of the LBA, reduced our insurance by $500 per year.  This also gave our members a 10% discount at McPhails AutoOwners.  Clint has worked with several late dues paying members to establish payment plans to allow them to avoid legal action.  Dan had our lawn contract competitively bid which resulted in a savings of roughly $5000 per year.  
· Attorney – does it make sense for us to have an attorney, not on retainer, but we when we have a need them? Yes.  We have 15% of our members that have not paid.  The previous board (Meg & Mr. VonKlinger) did a great job collecting about $50K in back paid dues b/c of using an attorney.  
· Does it have to be Mr. Johnson?  Dan did let us know it was his father-in-law and Dan abstained from the vote. He did not participate in the discussion, other than to tell us that he’s his father-in-law.  Mr. Johnson has two specialties that we know of, one of those being real estate.  He also works with other associations.  Our previous law firm was more of a general law firm, they were not as responsive as we would have liked, additionally, Mr. Johnson is $95/hr less than the previous attorney.  
· No bid process was done.

· Johnson’s reprimand – the 2006 only references to the 1998 one, so it’s not two, but one.  He is currently in good standing with the State Bar of Michigan.  Therefore, the board chose to work with him.  
· Jim Pierman – don’t come in here and beat everyone up on the board saying they’re not doing their job.  I spend $5000 donating the printing for the board.  If you want these are things for free, you donate them.
· John White – the lawyer is representing us.  When I read the July 12th, I looked at it and said wow, the board is doing their job!  Go to meetings and then we wouldn’t be here tonight wasting time.
· Marv Burt – the board is doing their job, they have saved a lot of money.  We could have saved $7K when I bid on the job but I didn’t get hired from a previous board.  I hope that we can act like adults and clear it up 

· Nancy Bracke – as a community, we acknowledge the selfless and thankless jobs that our neighbors and board our doing.  The beautiful trails, clearer lakes, etc.  This sounds like the fence issue will be resolved tonight, the other items in the letter seems to be because of miscommunication.  

· Mary McDougal – I think the board is doing a fine job.  Part of the big problem here is that there seems to be a no bid on the accounting thing, sometimes it’s not that you did something wrong but the perception of how you did it.  You should look at the big picture.  If you’re going to get an accounting firm, you put out a notice, to ask for a bid.  
· Jeff Campbell – do what you think is right with our money and don’t worry about what others perceive

· Dale Herder – was the 3rd president, only 12 homes, there was respect from both sides, the board and the public.  We are working with democracy here.  If you feel that our board members are not doing as well as they could, come to meetings, talk to the members of the board or run for the board.  This board is the best I’ve ever seen.  They are more transparent that they ever have been.  This is our association, this is our board.  
· Meg Dutcher, had letter from Kim, not reading it all.  The property restrictions were voted on by the majority in 1991.  
· Amy Ragsdale, I’m the second fence in the neighborhood.  Thank you for approving it.  The rules regarding the fencing are not easy to find, my request is to make the rules a little more concrete and easy to locate.   Second request, everything in writing, on both sides, request for and approval of any building issues.
· Dave DeYoung – This year we’ve had exceptional flooding behind our house, I’ve been to one meeting, Al has spent all kinds of time and with me and went to the drain commission meeting with him and appreciates Al’s help.

· Carrie – Clint is in the hospital so she’s here, the hours that Clint puts in incredible.  He stays up later, gets up earlier.  Carrie asked how many people here, is this their first meeting? Some of the “concerned citizens” have never been to a board meeting.  Would like to ask Ken Johnson, what his violation was.
· Violation was that I was doing a deposition of a male, let an unlicensed individual to ask questions during the deposition, knowing it would break a rule and he’d get fined, it set the man over the edge, allowing Mr. Johnson to get the real answer and therefore being able to get the truth out of the man.  

· Carrie said that she appreciates the fact that Ken would share this with everyone.  Clint is in a hospital bed tonight. 

· Ed Wehner – I’ve been on the board. I was on the committee getting the revised ones past in 1991.  These restrictions are important because it increases the values of our homes here.  When you do whatever you want to do without following the rules, then you have to face the consequences.  The board has a responsibility to uphold and enforce the restrictions
· Lyle Mund – it’s not always simple to be on the board, I think this is all a miscommunication.  
· Paul Cooper – I have a fence that was approved before. My problem has to do with the issue of trust.  I can see a fence across from the Georges house that is 8ft high, my fence is 8 ft high, so the Georges don’t feel that they are getting fair treatment.  
· Dave Pursel – previous board member – this issue wouldn’t have been a problem, had “I” been able to get the deed restrictions updated and revised.  There have been variances granted in the past.  Item 2 – very concerned about lake level on June 20th as a result of the rain, water was suppose to be 791 and it was above 793.  
· Wendy – I am one that hasn’t been to a board meeting and that is going to change.  When the Lennon’s went to court over there boat…

· Diane Mayers – want to address Carrie and Lyle – this is my first board meeting.  We did try to work this out via email but you wouldn’t talk to me.  
· Sharon Woods – a lot of this is a miscommunication.  We’re not saying that we don’t value you we’re just saying that there is a trust issue.  When we only get limited information, it’s hard to make real decisions.  After listening to the comments tonight, I think we can diffuse the situation.   Sharon mentioned that she left a board meeting once b/c board members were fighting with each other, specifically Al and Kim attacking each other.  I don’t think Al should carry out personal agendas.
· Dan Brown commented about the board not always agreeing with each other.  There are 9 of us and we’re not all going to agree on every point.

· Al Burnie addressed comments made about him.  Al told Kim before he ever got on the board that no matter what happens at the board they’ll still be neighbors when they leave the meeting.  I will state at this meeting that I do not and never have had a beef with the Georges.  Mr. George lives on a corner lot, so he doesn’t have 2 side lots, he has 2 front lots, this is not my rule, it’s the state of Michigan rule.  When I met with Mr. George, I took Scott w/me b/c he’s the rules & regs guy.  On April 28th, he met with Mr. George, and left feeling okay with the conversation.  Then rec’d an email from Mr. George.  After telling me in the email that he wouldn’t talk to me, he called me.  Al tried to explain that he had 2 front yards.  It was because of Mr. George not wanting to talk to Al, that Al brought it to the board, he didn’t excuse himself, Dan said he would take it over.  I’ll tell you Mr. George, I have no personal grudge against you.
· Kathy Pierman, working with Al was one of the highlights of being on the board.  Sometimes he may bring people to anger, but I know I can count on him to be honest and that he’ll call out issues.

· Candy Brown – is that the only problem with the fence?  (AL – no, it’s also a closed style fence – he brought definitions to the June meeting for the board, there are towns that say no more than 20% covered is open, and more examples, Dan told the George’s that if they opened it up more that we’d be okay with it and they said no.  All 9 of us offered 50% and it was the most leanient of all the examples we found)
· Mr George – have I ever refused to talk to you Dan?  Al, just so you know, you and I don’t get along, you may not know it but I don’t work with people that try to intimidate and harass people.  Mr. George stated that he has a temper and believes that he is stuck between two boards, I talked to Dave Pursel and started my fence in October.  The posts were marked, went to Florida no idea that Dave was contact person.  I will admit some wrong doing.  I can’t remove every other board because of the size of the neighbor’s dogs.  Five years ago the LVPOA board had an issue with Darrel Smith’s fence.  That board went to their attorney at the time and the attorney wouldn’t sue Mr. Smith.  Mr. George handed out a memo to the board members containing Lennon & Budge’s signatures (their neighbors). 
· Scott Danek - For a sake of clarification, Mr. George, you had been invited to the June board meeting, and told board members that you wouldn’t come. 
· Sofie Duda – can you read the deed restrictions– Al read them.  Mrs. Duda the restriction that I’m aware of is says ½ inch, the restrictions.
· Ron Sastamoinen – why are we fighting over the fence if he was told to finish it.  (No, only one side)
· Bonnie Snyder – open is not defined, why does it matter, so if you googled something, can you go back and have people that have fences that don’t meet that, can you go back.  

· Bonnie ?– why can’t everything be in writing?
· Mr. Cooper wants to finish this and hear the board’s motion.  

· Sharon Woods would like the board to acknowledge the receipt of the letter rec’d tonight addressing the 10 points.
· Marv Burt – imperial shores area, the paths are because of mainly because of Dan Brown & Scott Danek.  Down the road we should name the paths after them.  
III. Officer Reports

A. Secretary





        MICHELLE CAMPBELL
1. Minutes – June meeting - approved as amended
Motion to accept report: Scott D  Second: Al passed

C. 
Treasurer’s Report
read by Michelle Campbell 

          CLINT HAWKS
1. June Report 
Currently, we have 26 property owners unpaid for a total of $10,769.35 . Six of these are held over from a year ago with liens on the property already. With a little bit more than 15% of our current operating budget for 2009 being outstanding, we will need to take a serious look at each of our budgets to see where we can make cuts. We can only spend what we have taken in and the assessment funds are for bricks/mortar type projects, not day to day lake activity. This could mean canceling upcoming lake treatments this year, or other expenses that would save us a fairly large amount of money.
Recently several residents have questioned why we have an LVPOA attorney. Here’s one prime example, as our current attorney is teaching us new processes that we, as a board can instill to collect these accounts and not have to pay for an attorney every time we need to place a lien or file a court action to get our dues and assessments paid. Just for the record, LVPOA has been using an attorney for as long as we have been able to find records. Our current attorney, Ken Johnson specializes in the areas we need assistance, collection of association accounts and other association matters. Our previous attorney is a large general practice firm that passes our account on to the new paralegal each time we ask for something, yet bills us for their top amount per hour. We were not getting proper representation for our dollars spent. I believe this has been mentioned already, but Kim Dutcher (our previous president) was the one who brought Ken Johnson to us as a sounding board to see if we could get better and more economical legal representation. We are saving more than $100 per hour and getting advice from someone we, as a board, trust.

All of us hate to spend money for legal issues, but, Ken is providing us solutions for a small cost that the board can use (and costing only our time and a few filing fees) to place judgements against these unpaid owners and try to recoup funds that we need keep the lake and its properties in the best condition we can.

Clint has also been in contact with Leif Rothoff of TekCollect to see what services they can provide. 

We have one property that is an open lot (Highland Hills 55) which Ken Johnson was checking into as for any loans that I have not been able to find. If there are no monies owed, I suggest we foreclose on the lien placed on this lot a year ago.  Current bill is $995.40, it would cost us about $150 to do a title search and start a foreclosure process on it to take ownership of the problem.  
As of June 30, 2009: $15,924.54 in Operations fund, $28,757.98 in Assessment Fund

2. Update on payments received, money outstanding
	Customer Name
	Invoice Total
	Net Due

	Winebarger,  Carol A
	$1,146.00 
	$1,146.00 

	Ciletti, Vincent P
	$1,092.25 
	$1,092.25 

	Hadjian, George  Jr & Renae S
	$995.40 
	$995.40 

	Kranich, Mark W
	$995.40 
	$995.40 

	Reeves, Wayne A & Constance
	$995.40 
	$995.40 

	Coddington, Thomas M & Voigt, Joanna
	$837.90 
	$837.90 

	Gregg, Machelle I
	$399.00 
	$399.00 

	Mallory, Ronald G  & Mary A
	$399.00 
	$399.00 

	Martin, Scott
	$399.00 
	$399.00 

	Ridsdale, Dean R & Rosemary C
	$399.00 
	$399.00 

	Boris, Bernice I
	$241.50 
	$241.50 

	Brewer, Thomas R
	$241.50 
	$241.50 

	Miller,  Leon & Miller, John
	$241.50 
	$241.50 

	Miller, Greg  S & Rhonda
	$241.50 
	$241.50 

	Thoreson, Lorraine
	$241.50 
	$241.50 

	Todd, David A & Rhonda L
	$241.50 
	$241.50 

	Brock, Dawn A.
	$168.00 
	$168.00 

	Carr, Richard D
	$168.00 
	$168.00 

	Castillo, Thomas & Cathy
	$168.00 
	$168.00 

	Cecil, Jon D.
	$168.00 
	$168.00 

	Gregg, Robert E & Machelle I
	$168.00 
	$168.00 

	Morrison, Matthew J & Beth D
	$168.00 
	$168.00 

	Snyder,  David
	$168.00 
	$168.00 

	Walters-McClain, Lucinda A
	$168.00 
	$168.00 

	Waterous, Jerome & Faith C
	$168.00 
	$168.00 

	Morey, Christopher S  & Julie
	$241.50 
	$100.00 

	Nelson, Mark H & Sandra K
	$50.00 
	$50.00 


For these folks, we will table this issue until Clint is back.  – Motion: Scott W. Second: Duane passed
3. Expense list to be approved for payment 
	Payee
	What?
	Budget Cat.
	 Amount 

	Steven Simmions 
	2 island mowings ($50ea) and
	mowing
	$190.00

	
	2 trash ($20ea) and 
	parks
	

	
	5hrs wood chips ($10 ea)
	parks
	

	Nick Brown
	1 island mowing
	mowing
	$50.00

	Mike Matyasic
	Belfast Park 10 mowings ($10ea)
	mowing
	$100.00

	Mark McEwen
	4 hours parks labor
	parks
	$40.00

	Marv Burt
	11hrs on path
	parks
	$110.00

	Jodi Gittins
	6.5 hrs. fence & bench painting
	parks
	$65.00

	Scott Westenberg
	Reimburse $26.49 for signage
	Signs
	26.49

	Worthy Acres
	South beach & North boat Launch
	Parks/Spec. Assessment
	$860

	Green Planet
	June & July mowings
	mowing
	$1,685.00

	PLM
	July 8th treatment
	water quality
	$5,544.90

	Kenneth B. Johnson
	May 15 - July 15 services 2.5 hrs.
	legal
	$412.50

	
	
	
	

	
	
	TOTAL:
	$8,197.40


Motion to pay check requests: Scott D. Second: Al passed
Motion to accept report: Scott D Second: Scott W passed

IV. Committee Reports

A. Building 






                AL BURNIE 
On July 14 Al attended the meeting at Victor Twp. Hall about the Jason Rd drain petition to support Mr. DeYoung.  Lots of neighbors are in favor of installing the drain.  Only one couple opposed.  It passed and Phil Hanses and John Morrison will be moving forward on this probably this year.  The DEQ has approved everything for the Victoria Shore park drain enclosure.  They will be putting a drain in between 127 & 128 Royal Shores to help fix the flooding that is occurring in that area.

One thing changed on the Ragsdale fence. She found out she could have a 5' tall fence for the same price as the 4’. The fence is just over 50% open so the building committee told her yes, but to make sure it was not ANY taller.  It will be at least 5 feet inside the property line and not extend past the front plain of the house.  This meets our deed restrictions.  – Approved by members of the board
Call from people on Meridian road, their basement is flooding because of the way the lake drains.  Motion to allow Al to review their proposal if acceptable to allow a ditch: Scott D Second: Mark passed
Al talked to Jack Powell about brushing the roads around the lake.  Victor Twp approved the $2500 at their meeting on June 2nd to use the monies on that.  Al met with Ron form the road commission about the washout on the Alder Creek culvert on Jason Rd.  Road commission will be putting rip-rap on that to prevent further erosion.

Need to meet with Louis Robinson about drainage problem onto his property on Meridian Rd.

Mr. George gave the board a note stating the fence will be made of boards that are 5 ¼ inches wide and 6 feet long running horizontalliy and attached to 4x4 posts.  There will be gaps of 1 ½ inches between each board and the fence will be 5 feet or under in height.  It will run approximately one foot inside the lot lines.  He attached a drawing.  He turned in two neighbors signed approvals, one from Patrick Lenon, Jr. and one from Jim Budge.
Motion to accept Mr. George’s proposal Mark Second: Al passed

Motion to accept report: Scott D Second: Mark passed
B. Dam







   DUANE ALBRIGHT
07/20/09 6:47pm
Lake level 791’8” 

1.
Monthly visual inspection completed. The dam system appears to be intact and operating properly with the exception of the rusted bottom of C2D culvert inlet. No change or visual problems at this time. 

2.
Dam has been mown. 

3. 
Dick Thornburg (Welder) made the modifications to the main spillway trash rack. It has been reinstalled with the exception of a locking pin plate. The plate will be installed before the next meeting. An extension for the vent pipe was also made. It will be installed this fall when the water level is lowered this for maintenance. The total cost of the project was $240.00 parts and labor. Invoice given to Clint Hawks on 07/16/09.

4.
Dan Argentous (CCRC Director of Engineering) recommendation is that no control structure should be attached to the Peninsula Way Culvert and that any control structure should be placed outside to the road right-of-way so there is no confusion in the future that this structure is not under the road commission's jurisdiction.

5.
Invoice received from Tim Arnst (Worthy Acres) for $860.00:


· $90.00 for the placement of the telephone poles at the North Boat Launch Parking Area.


· $270.00 for the C1D repair work to fill the holes made when the stumps were removed.


· $500.00 for 30yds of screened sand for the South Beach. Cost includes the labor to spread and grade.


· Note: Tim still has gate key. He will be mowing the dam and he will need it to get in.

6.
Received quote options from Ryan Loeprich (Contech 616-403-5525) for the overtopping of the C1D auxiliary overflow and the shoreline protection of the MD and C1D with an Armorflex mat/block product.
7.
Per Duane’s discussion and agreement with Jack Powel, of the CCRC, no devices will be attached to the Peninsula Way culvert.
8.
Answer to Dave Pursel’s question about the water level.  Duane follows what the engineers say as to how to operate the dam.  Please refer to the LVPOA website for operation procedures. Go to the LVPOA Dam tab and then to the Operations & Maintenance tab.
Motion to accept report: Mark  Second: Michelle passed

C. Fish







         SCOTT DANEK 
The fishing has been reported that it is good.  A member did bring up to Scott the problem that we face in the winter with unaccompanied guests.  He invited him to the September and October meetings.

Motion to accept report: Michelle Second: Renee passed

D. Outreach
read by Michelle Campbell     

          CLINT HAWKS

First, I'd like to apologize for being out of town most of this month (and in the hospital for the past few days with a pinched sciatic nerve).

Out email list is up to 327 respondents.

We now have a facebook page - thanks Michelle! please sign up to be our "friend" and keep up to date with LVPOA and all the good things that are happening around here (like more than 5 miles of great walking paths, very good weed control, the Clarksons show and more.

I have yet to get with Roger VonKlingler about the Clarkson show... I really need help due to my health and am looking for volunteers to help plan and carry out the event.

The date is held with the Clarksons - Thursday August 13 from 6:30 to dark.

The roads door hangers are at press. I'm sure Al will cover this in roads, but we would love volunteers to help us pass out the door hangers the day before the election.

the printing has been donated by Spartan printing of Lansing.

The roads Victoria voice newsletter will go to press tomorrow (as long as I am home from sparrow). LVPOA will be paying for the postage on this - printing is donated

1. Events
- see above


                    MICHELLE CAMPBELL 
Motion to accept report: Scott D. Second: Mark passed

E. Parks & Maintenance




        MICHELLE CAMPBELL
Special thanks to Scott Westenberg for working with me on the parks.  He researched the price and designed the signage for the parks.  He came in way under the $3000 allocated sign budget, spending only $1320.  Dan and Scott W. put up the two large park signs at north and south launch and replaced the dock sign at the south launch.  Scott is working with Mark McEwan to get the tractor fixed so that they can dig post holes and put up the rest of the signs.  Additionally, Scott has done many little fix-ups around the parks as a volunteer.
Trails have had more woodchips added and more to come.
Benches at the parks and park gates have been painted.  Both launches still need a second coat, have been waiting for a slower weekday with no projected rain to complete.

Scott W. put all the signs up yesterday that had posts already there.

Split rail fence – needs to be worked on.  
Motion to accept report: Mark Second: Scott D passed

F. Roads & Ditches





                AL BURNIE

See above in Building as well as Roads Millage.  A mile per road now is about $130k/mile to pave.  If we do it as a special assessment it’s about $1800/owner and it’s not tax deductible that way.  If we have it as a millage, the average SEV is $77K it would be about $115/yr for 4 years and it’s tax deductible.  The roads plan is on the township website.  Sent around sign up sheet for help.
Motion to accept report: Renee Second: Mark passed

G. Rules & Regulations





         SCOTT DANEK 
The DNR was out, a few weeks ago.  This is at least the 2nd, maybe 3rd time he’s been out this summer.  We have folks that fish our lake that shouldn’t be here, we also have some members that don’t know what a fishing limit is, and he’s mainly here to show the “flag” that he’s here.  Especially in the summer time, we have both members and guests that don’t know how to operate boats and jet skiers safely.  The officer is really nice and has not issued a ticket to our knowledge yet.  He will probably be out 2 more times this summer.
We are trying to get the Clinton County Marine officer to come out at some point as well.

Motion to accept report: Al Second: Duane passed

H. Water Quality





     
    RENEE GUTZMAN
PLM did a chemical spot treatment on July 8th.  A few of the targeted weed species included Eurasian watermilfoil, thinleaf, chara, coontail, American pondweed, and algae.  The next scheduled treatment date is the week of August 17th.  As this date gets closer, we will evaluate the need for the treatment and determine a more definitive date.

I would like to discuss using the weed harvester this year.  I've had concerns the coontail will continue to be a problem, which is why the harvester was used on this particular weed in the past.  The downside to using the harvester would be to further spread the milfoil.  Which will be the lesser of the two evils??  If we see the coontail has been reduced because of the last treatment, then Renee would recommend that we not use it.  Who can we find, and trust, to operate the harvester??
Rae Ann Cooper reminded everyone it’s illegal to cut cattails
Motion to accept report: Mark Second: Al passed
V. Next meeting date – September 15
VI. Adjournment
Motion to adjourn: Scott W Second: Scott D passed

Adjournment 11:46
