Lake Victoria Property Owners’ Association

Laingsburg, MI  48848

Annual Meeting Minutes - UNAPPROVED
March 13, 2011
Board members present: Clint Hawks, Al Burnie, Jim Elkins, Duane Albright, Michelle Campbell, Renee Gutzman, Meg Dutcher, and Scott Danek 
Absent: Scott Westenberg
Non-members present: Warren Malkin, John Morrison & Jack Powell
Members present: 22
I. Call to Order 1:04 pm
II. Pledge of Allegiance

III. Introduction of Board Candidates

a. Two members not renewing, one is – no additional candidates so no need for a ballot vote.
b. Mike Wall (member for 2.5 years) and Elaine Brown (member for 8 years)– will replace the positions created by Michelle Campbell and Duane Albright not renewing
c. Al Burnie – renewed

IV. LVPOA Progress Report – see PowerPoint slides
a. Carolyn Mund asked about how senior citizens without email/web can get minutes.  Board addressed that we have collected many emails and asked folks during the re-keying process how they wanted to be communicated with. In addition, they have access to the print Victoria Voices that the board puts out as well as attending monthly board meetings.  We have not had any issues/complaints from members that do not have email/web since we have had more.  Just like in year’s past, the board didn’t print minutes and mail to all members each month.
V. Committee Reports (see PowerPoint presentation for details)
a. Roads & Ditches – Al Burnie

· Roads are over budget.  Carolyn Mund asked when paving was going to start in 2011 [Late May or early June]
· Jack Powell spoke regarding the schedule and what happened in 2010 as well as what is expected to occur in 2011.  $378,000 was spent last year in Victor Twp on roads between gravel, paving and sealing.  This year the project is the Imperial Shores and Highland Hills area for paving.  Kildare to the north will be built up with gravel first, then all areas will be built up the same as on Victoria Shore.  The width is expected to be expanded from 22 feet to 24 feet.  The road commission may need to remove some mailboxes.  43 homes will be impacted.  Goal is to begin end of May.  Tree trimming has already been done.

· Jack hopes that we can get 20+ years out of the new pavement. 

· Dave Purcell asked about why Highland Drive isn’t going to be done until 2014 instead of how the plan in 2009 was drawn up initially.  Discussion was done regarding how budgets were created in 2008, the millage failed then, we went back to vote in 2009, paving started in 2010.  The $170,000/year that is collected doesn’t get all of it, although last year we got $356,000 as well as $186,000 for 2011.  So, LVPOA had more spent on our roads than what was collected Township wide. 
· LVPOA will probably not pave any roads in 2012 (to catch up on budgets). Paving to resume (most likely) in 2013. 

· Reminder that the Road Commission meets twice a month, the township meets once per month (links to those organizations are on our website).
· In regards to Drains, John Morrison spoke.  Last year the homeowners around the park located south of Jason Rd, behind homeowners on Victoria Shore complained about the park and those areas getting a lot of standing water.  No drain was ever put in, it’s now being worked on.  Water is moving through the drain and into the lake now.  That is good.  More work is being done near the park where Crestview runs into Victoria Shore on the north side.  A dry hydrant is also being done at the same time since the park was going to be torn up anyway.  An issue near Westgate was occurring so a new 150ft storm pipe was installed.  Clean up work will begin when the soil gets dried up.   Drain work is also going to begin before road work begins so that they can stay ahead of any paving.  John also spoke about what is going to be done with Alder Creek and additional dredging that needs to occur.  
VI. 2011 Initiatives 
a. See PowerPoint
VII. Board Election

a. Al Burnie, Mike Wall & Elaine Brown
VIII. Adjournment
Adjournment 3:55
